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Trilateral workshop on academic cybersecurity practice

Exchange of experience in IT Security Management
at Higher Education Institutions

Host: University of Passau

Venue: IT-Centre Building (ITZ), Room 017, Innstrafle 43, 94032 Passau
Date: Thursday, 16 October - Friday, 17 October 2025

Program

Thursday, 16 October

12:00 Registration with welcome reception and refreshments
13:00 Welcome notes

3 reports from participating universities (30 minutes each, including 5 minutes for

questions)
13:15 Report of a university from Bavaria
13:45 Report of a university from Poland
14:15 Report of a university from Czechia
14:45 Joint photo
15:00 Coffee break
15:30 Round table discussion:

e Challenges and Approaches for IT Security Governance in Universities
e Opportunities of collaborations between universities in regards to
Cybersecurity

17:00 Break (time for check-in at the hotel and for rest)

19:00 Joint dinner



Friday, 17 October

9:30 Executive briefing on recent security incident and lessons learned (45 minutes,
including questions)

10:15 Presentation on expected legal requirements on the European level (45 minutes,
including questions)

11:00 Coffee break
11:30 Round table discussion:

e Future Developments regarding Cybersecurity Regulations for Universities

13:00 Farewell reception
14:00 End of the meeting
Directions

https://www.uni-passau.de/en/university/contact/maps-directions



https://www.uni-passau.de/en/university/contact/maps-directions

