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Advisory arm of the
Technical University
of Munich (TUM)

100% owner of TUM Intemational

TUMis Nr.1 in EU

The entrepreneurial,
interdisciplinary and
international character
of TUM stands out!
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Karl Max von Bauernfeind
Founding Director of TuM (1868)
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TUMint at a Glance

Europe’s Science &
Innovation Metropolis
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ACADEMIC NETWORK
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Munich Quantum Valley
M1 - Munich Medicine Alliance
Munich Multiscale BioFabrication
Munich Center for Machine Leamning

Empowering the ONE MUNICH Potential

INDUSTRY NETWORK
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TUMint at a Glance

Our
Two

Pillars

Tailored services to education
institutions, policy makers, innovation
practitioners, and industry planers in
its core competence areas (university
development and management,
innovation ecosystem acceleration,
education programs development &
quality assurance, and science
industry linkages & technology
transfer).

Capacity-building and learning
division — fully embedded in our
advisory practice, sharing resources,
clients, and expertise while offering
dedicated learning formats.




entre reneurlal universities and lnnovatlon ecosystems
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TUM excellence

Direct access to one of
Europe’s leading
entrepreneurial university

Practioner-led

Learning from those who
have successfully
transformed institutions

GIonork

Building lasting
connections across
continents and contexts

J

Action oriented

Focus on
implementation,

‘ not just inspiration

Customized

Tailored to regional
contexts and
institutional realities



Introducing: TUMint Academy

OUR MISSION

We equip universi
future leaders, :
builder the
capabiliti cre
impactful, and sus

serve society's gr




Executive MBA FTU!IS
Professional Mastsr Programs

Certificate Programs
Customi=~ Programs
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, Innovative pedagogy for active learning & mix of activities
- Y ] :

Interactive workshoﬁs Collaborative learning Immersive sessions
instead of lecture-based “experience to enhance with subject matter specialists
webinars ‘ learning from peers and skilled facilitators

Project-based approach Personalized & mediated Site visits
to allow you to meet your learning to support learners at corporate, R&D,
professional goals ~atevery step or public sector partners
{ ‘ e ——
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Introducing: TUMint Academy - Advisory

Seamlessly

integrated

Academy & Advisory
seamlessly integrated
to build leaders and
institutions for
entrepreneurial
universities and
innovation
ecosystems globally.

TUMint Academy

Leadership Programs

Summer & Winter Schools

Short Courses & Masterclasses

Immersive Learning

Mentoring Programs

TUI rnational GmbH

TUMint Advisory

University Education Innovation Industry-Science
Development & Program Design & Ecosystem Linkages & Tech
Governance Quality Assurance Acceleration Transfer




Introducing: TUMint Academy - Formats
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Introducing:

int Academy - Formats

LEARNING OBJECTIVES

These immersive programs equip mid-level functional leaders from across
sectors with hands-on problem-solving experience, cross-sector perspectives,
and direct exposure to TUM and Munich's ecosystem — enabling them to drive
meaningful change within their own organizations from day one.

TARGET GROUP THEMATIC EXAMPLES
» Mid-level functional leaders in  Digital transformation
universities, ministries,

industry * Future of mobility

. Additi ‘ :
. Graduate student teams dditive and advanced manufacturing

o G » Future of energy
» Cybersecurity

» Education technology & pedagogy

» Feasibility & engineering acceleration
workshops for start-up teams

» Advanced CAD, prototyping &
manufacturing layouting



Introducing: TUMint Academ

“"Mentoring
Programs

LEARNING OBJECTIVES

The mentoring program creates a structured yet human bridge between
TUM's talented students and forward-looking organizations, fostering
relationships built on genuine exchange, mutual growth, and long-term value
for both individuals and institutions.

TARGET GROUP THEMATIC EXAMPLES
* Graduate & undergraduate * Mentoring of female STEM students
students

» Company customized programs
» Companies seeking talent

15



Reference Program Portfolio

* Leadership
1 88 Programs

* InovaXcelerate — Executive-
level innovation leadership

focused on industry-academia

collaboration (in person)

* InnoLeaders — Innovation
training program with
actionable ecosystem
outcomes (hybrid)

« Effective Management of
Deep Transformations in
Higher Education —
Training series
accompanying structural
change processes (online)

* Fundamentals of
Sustainable Universities
Executive-level program with
topical focus (online)

Summer &

2':' Winter

3 Schools

Innovative Al-Driven
Information Technology —
Deep-dive into TUM's know-
how (in person)

Next-Gen Intelligent
Manufacturing - Deep-dive
into TUM’s know-how (in
person)

Empowering
Entrepreneurial Talent —
hands-on learning nurturing
the entrepreneurial mindset
of students (in person)

Short

3 Courses &
W7 Masterclasses

* Integrating Sustainability in
Higher Education —Intensive
training for faculty and
administration (in person)

* Third Mission Universities
— A Whole Institution
Approach — Training for
academic staff (hybrid)

» Entrepreneurial Education
Bootcamp — Intensive
training for faculty supporting
integration of entrepreneurial
education (in person)

Immersive
Learning

» Leadership in University
Management — Deep
immersion into TUM’s model
of managing education,
research, and innovation (in
person)

Digital Transformation in
the Public Sector —
Executive-level program with
topical focus (in person)

Deep Dive into TUM’s
Technical Education &
Research Excellence —
Tailored immersion program
for university staff or industry
(in person)

& Mentoring
5§éj Programs

* mentorING — Career
oriented mentoring program
for female students
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