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DANDEC-1 (2013-2015) DANDEC-2 (2016-2017)

How	it	started

A growing network



How	it	started
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Outreach to policy makers (2017) Dementia Master Classes (2017-2019)

Workshops on multiprofessional  
management of dementia 

Podgorica, ME 
Belgrade, RS 
Sarajevo, BA (2x) 
Tirana, AL (2x) 
Skopje, NMK 
Zagreb, HR

Supporting activities
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A collaborative transnational initiative 

To improve dementia care 

To enhance the quality of life of people 
with dementia and their carers 

To contribute to the development and 
implementation of national dementia 
plans 

20 partners in 10 countries 

Funded by the European Regional 
Development Fund (ERDF) and the 
Instrument for Pre-Accession 
Assistance (IPA)

INDEED



Targets

Low knowledge and skills about 
dementia among health and 
social care professionals 

Insufficient interprofessional 
collaboration and coordination 

Lack of dementia-specific 
services and facilities

INDEED 
educates

INDEED 
connects

INDEED 
innovates

The project addresses three major gaps in dementia care:



INDEED 
educates

INDEED 
connects

INDEED 
innovates

provides knowledge and skills 
to all professional groups involved 
in dementia care, complementing 
occupation-specific education

enhances the collaboration among 
health & social care professionals, 
promotes the use of available 
services and facilities

stimulates entrepreneurial engage- 
ment in dementia care by an advi- 
sory service featuring business 
models & good-practice examples
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Strategy



blended 
learning

Materials for traditional 
presentations and workshops

available in 5 languages 
field-tested in pilot actions

Online multimedia 
platform

Outputs



Pilot	actions
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Workshops Online platform Public events

In four countries In urban and rural regions



Dissemination	&	Sustainability

Move beyond 
pilot borders

Provide through 
patient org’s & 

universities

Secure political 
support
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Thank you!


